
 
 

Corporate & Strategic Risks 2015/16 
 Changes Quarter 1 to Quarter 2 

Risk Code & Title 
 

Q1 Risk 
Impact 

Q1 Risk 
Likelihood 

Q1 Risk 
Score 

Q2 Risk 
Impact 

Q2 Risk 
Likelihood 

Q2 Risk 
Score 

Revised Mitigating 
Action 

15-CR 03 Decisions made by 
the LSP do not inform 
Council Policy 
 

 
3 
 

2 6 2 2 4 No change 

15-CR 11 Partner 
organisations unable to 
provide sufficient resources 
 

2 4 8 3 3 9 No change 

15-CR 18 Partners' agendas 
(for economic prosperity) are 
not aligned 
 

2 2 4 3 2 6 No change 

15-CR 19 Aspirations of 
airport owners conflict with 
the council's views 
 

3 1 3 3 2 6 No change 


